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MEMORANDUM
To: All Employees
CC: Alexandro Gaucho MD, Raymond Hudson CFO
FROM: Hellen Johnson Group HRM
DATE: May 24, 2017
SUBJECT: Invention of the Community Outreach Program and Annual Festival
I would like to bring into attention that were are going to begin a community outreach program that will target students who have finished their primary school and their parents do not have the resources to take the child for secondary school. It can also be as a result of the child being an orphan and no relative is in a position to support the student in progressing with his/her secondary school. There has been people appointed to research of these trend and the results indicate there is need for us as a company to begin an educative program of sponsoring students till they finish their university or college. The program will be named Dream Achiever Program. Many potential students are on the streets or they join other activities like farming and this is not the time to do so they are supposed to be in school learning so as to better their tomorrow. 
The minimal requirement for a student to qualify for this sponsorship community outreach program is B constant in the final exams of the primary course. There is a department that will be concerned with selecting, recruiting students from different schools around the community. The staff in this department will also have the task of evaluating and ascertaining if the parents of the child are genuine and if the child is an orphan to ensure transparency and accountability. This exercise should be fair and equitable with no biasness in selecting students. 
Moreover, the company wishes to inform you that there will be an annual festival in to celebrate the success of the company and students in the ongoing Dream Achiever program and this festival will be held at the end of every year with all employees, parents, relatives, invited guests, sponsors and friends are welcome to grace the occasion. The company will sponsor food, drinks, accommodation any other relevant cost. The company will sponsor the occasion and help to raise funds for your community outreach program. During the occasion students will be advised on how to achieve their dreams by focusing on studies and doing their best. Students who have passed to well will be rewarded to motivate them work harder. I would ask all employees both the senior and junior staff to co-operate on this two programs to make them a success.
Thank all for your time and co-operation, God bless you.
Best Regards,

Hellen Johnson Group HRM.







I. Business description and Mission of Coca-Cola Company
The Coca-Cola Company began its operations back in 1886 and it has grown over the years through introduction of new brands and also it has rebranded its packaging bottle so as to differentiate the product from its competitors. In its initial startup stage in Atlanta, a modest nine servings per day compared to today the daily servings of the company beverages are estimated to be at 1.9 billion globally. This has been attributed to the growth of the company worldwide having over 200 branches and it has employed over 700,000 people around the globe. The tremendous growth experienced over the year has made the company to produce favorable products which have lower or no sugar to customers. These brands are now 19 and this has led to reduced sugar consumption by customers. Its brands include; Ayata, Honest tea, Minute Maid juices, Dasani waters, Sprite, Coca Cola etc. At Coca-Cola we are determined to make positive contributions to the community and the world at large. It begun it’s Co-operate social responsibilities in the 1970’s up to now. The company mission is “To refresh the world in mind, body and spirit. To inspire moments of optimism and happiness through our brands and actions”. This community outreach program relates to our mission in that, education refreshes the minds and spirit of the students to achieve their set goals. The idea of Inspire ring students through this community outreach program to better their tomorrow is in line with the company’s mission. This program will also create awareness of the company’s products and services hence increasing the number of loyal customers.
II. Overview and need for the Community Outreach 
This program is designed to serve the less privileged in the community and also bring back to the community. This program is targeting the youth between the ages of 10-15 years which is a crucial stage where students can be molded into better people in the community. Choosing this program, it aims at reducing poverty levels around the community and helping the needy in the society. It also away of preventing joblessness in the community and ill-mannered behaviors like theft and even prostitution in the community. The company will gain a lot of exposure and gain publicity although its aim is not business but to help the community advance to greater heights through educational programs. Through this program many families in the future will be able to provide basic needs to their families.

III. Description of the Annual Festival
The annual festival will be held in the first week of the December holiday at Uhuru Park in Nairobi city, Kenya. There be an advert to be aired in the local TV channels and radio stations and the company will communicate via social media platforms to sensitize people to attend the function. The company will invite the Current Cabinet Secretary of education to attend the function and also various sponsor companies who have confirmed to attend. There will be presentations from the students, the community and also employees are invited to present at their own will. This event is aimed at raising funds to help needy students in the community outreach program and also the incoming one’s.



	
